
Board Meeting Minutes   

                          

August 15 2017                        

Storey Creek Golf and Recreation Society  
300 McGimpsey Road  
V9W 6J3   

 

  

Directors   

Present:     Jerry Smit, President  

Rob Rounds, Treasurer  

    Liza Hadfield, Vice-President 

Michael Moscovitch, Director 

Gerry Gillis, Director 

Todd Farren, Director 
  

 

      

Staff:       Rob Watson, Course Superintendent/Operations Manager  

         Debbie Olsen, Business Manager/Food & Beverage Manager  
         Steven MacPherson, Head Professional  

  

Guests:         

  

Regrets:  Rick Johnson, Secretary  

  Faye Dahoy, Director 

  Judith McFarlane, Director     

  

  

1. Welcome - call to order:   

The meeting was called to order at 2:00 pm by Jerry Smit  

  

2. Approval of the agenda:    

Moved that the agenda be approved.  

M/S:  Rob / Michael   Carried  

  

3. Approval of Minutes  

Moved that the minutes of July 12 be approved.   

M/S:   Gerry / Michael Carried  

 



  

Maintenance Report for July 15, 2017 to August 10, 2017 

Submitted by Rob Watson:  August 11, 2017 

 

After the winter we just went through I cannot believe I am going to say this but some rain would be nice. From 

July 1, 2016 to August 10, 2016 we received 47.6 mm of rain and the mean temperature was 16.9 degrees. For 

the same time period in 2017 we received 5.2 mm of rain with no rainfall occurring during the first 10 days of 

August and the mean temperature was 18. The results of this weather are clearly evident around the course with 

numerous fairways as well as greens and tee surrounds showing signs of extreme drought. This wear and tear 

has been made substantially worse by the heavy amount of play the course has been receiving. The good news 

and the most important thing is that the greens have been performing and holding out beautifully. Winter 

project plans for this off season include re-spacing irrigation on fairways 8 & 14, rough heads down the right 

side of hole 1 and around the fairway bunker as well as installing surrounds heads at greens 6, 7, 8, 9, 13 & 14.  

 

Height of cut on greens was raised slightly after the Crystal Open in order to give the greens a bit of a break 

from all the double cutting and rolling they had been receiving. We will be lowering the height of cut back 

down on August 21 in preparation for the Club Championships and the Men’s Labor Day Open.  

 

Due to the stress the greens have been under as a result of high heat, humidity and heavy play all greens were 

vented with bayonet tines on August 2 & 3 to a depth of approximately 4 inches in order to relieve compaction, 

promote gas exchange and to improve infiltration rates. In addition, a preventative anthracnose fungicide 

application was applied on August 8 in order to help ensure no heavy disease outbreaks would pop up during 

the Club Championships, the Men’s Open and going into greens aeration.    

 

Aside from routine tasks and maintenance, the following additional tasks have been completed or are ongoing: 

 

• Sod nursery is being prepped for seed to ensure we have an abundance of fairway quality sod for Spring 

projects. 

• Numerous drainage trenches on fairways 6 and 16 have been sodded. Once we are out of heat stress we 

will begin regularly topdressing imperfections from drainage installations and winter damage on both 

fairways to smoothen out the playing surfaces.  

• New roof was installed on the ball machine shed. 

• New transformer was installed in the irrigation controller on hole 14 after the original unit melted on 

August 1. 

• Greens were fertilized with granular fertilizer on August 9.  

 

Our focus over the next 4 weeks will be geared towards having the course in the best possible condition leading 

into the Club Championships and the Men’s Open. 

Upcoming projects and dates of interest include: 

 

• Renovations to the driving range are scheduled to begin on September 11 and weather dependent should 

take approximately 10 to 14 days.  

• Greens aeration is scheduled for September 12 & 13. 

• Once the driving range is complete we will begin aerating tees and approaches with the goal of having 

all completed by the 3rd or 4th week of September. 

• Fairway aeration will begin around the 3rd or 4th week of September. Our goal with fairways will be to 

aerate 1 to 2 fairways per day and as time and labor allows. 

• Extensive drainage which is in stock will be installed in between the fairways for hole 12 mid to late 

October. 



 

As usual I will provide an update for year-end projections at Tuesdays board meeting.  

 

Motion to accept the Maintenance Report  

M/S:   Gerry / Todd Carried   

  

  

Head Professional Report for July 14, 2016 to August 12, 2017  

Submitted by Steven MacPherson: August 11, 2017 

 Revenue 

July’s weather has been amazing leading to some impressive numbers on the golf course. Even with 
temperatures soaring into the 30’s we have been able to maintain good afternoon numbers with only one 
or two exceptions.  

There is no doubt in my mind that we are seeing improved numbers through Campbell River G&CCs’ 
closure for renovation this summer.   

I have also manipulated pricing on GolfNow differently this year. Instead of having a single rate from 
6:30am-2:00pm it constantly changes based on the day and the time of the day. For example, 6:30am is a 
harder sell than 9:30am so it costs less to golf at that time. Similarly 1:00pm had been a tough sell as 
people begin to wait for the price break for 1st Twilight at 2pm, so the cost begins to slide towards that of 
the Twilight rates. Monday through Thursday cost less than Friday through Sunday. I think that the price 
flow has helped maintain some continuity through the day and spread play, rather than bunching up 
around popular and price break times. This is actually something I would like to do on a daily basis with 
all of our tee times, be it in person or by phone. 

Here are our Numbers for July: 

   2016    2017 

Green Fees  $108,380   $119,522 

Power Carts  $28,161   $30,426 

Club Rentals  $3096    $3876 

Range Balls  $6705    $7529 

Total   $146,342   $161,353 

Pro Shop Sales have been strong too, but that is maybe to be expected with more traffic.  

Callaway have exchanged over 60 dozen of our premium golf balls, so our inventory is light, and in fact I 
have been ordering golf balls in other sku’s this last few days!  

We are working on reducing our equipment inventory. I feel the only company I need to work on is 
TaylorMade which has had a slower year with us this year. Today alone I had two club fittings and over 
the past seven days I have given 7 club fittings. Hopefully these translate into sales and great word of 
mouth as we will only prosper if we provide excellent sales service. 

Here are our numbers for July:  

    

   2016    2017 



Balls   $8300    $6384 

Club Singles  $4740    $5652 

Club Sets  $1109    $2804 

Golf Bags  $2490    $3074 

Ladieswear  $3100    $3474 

Misc   $2859    $3562 

Menswear  $2182    $3077 

Shoes   $2837    $3698 

Repairs      $989 

Totals:   $27,617   $32,714 

 

Events 

The ladies Crystal Open was a great weekend with all the ladies enjoying the golf course (Thank You, 
Rob) and the food (Thank You, Craig). Many said it was the best food they have ever eaten here. 

We are now gearing up for the Howie Meeker Special Olympics, the Club Championships, the Mens 
Labour Day Amateur and the CR Hospital Foundation, so it’s going to be a busy spell. 

Mr Mailman has allowed the use of his carts for the Special Olympics Tournament so the tournament will 
have 93 carts on site that day. 60 of ours, 12+ of our Members and then CRG&CC’s.  

 

Marketing 

I will need to meet with my marketing committee shortly to plan for 2018. We will be brainstorming 
Memberships, Play Packs and Green Fees before budget time. It will be interesting seeing what we can 
come up with. Cowichan GC approached us with an ‘outside the box’ thought this week and I also heard 
from a Member on Cordova’s business plan which I’ve been a huge fan of for a long time. 

 

Staff 

I am now entering the final two weeks with the University ‘kids’. I have posted their positions and had a 
few resumes come in. I will begin speaking with the applicants in the next few days. 

 

Motion to accept the Head Pro Report  

   M/S:  Rob / Gerry Carried  

  

  

Business Managers Report for July 15, 2016 to August 10, 2017  

Submitted by Deb Olsen: August 15, 2017  

 Financial Report  
July’s income statement is reflective of the revenues and expenses for the month.  

 

Fees, Dues and Rentals: 



- Rogers Tower – no payment this month as they are catching up on their overpayment to us 

for April-June.  Payments went to $700 month in April. 

- Annual Dues – reduced by $6,832.24 to cover reduction in annual dues from budget. 

- Green Fees – lots of green fee traffic this month 

- Power carts, Rentals – extreme heat and increased traffic saw more power cart rentals. 

- Power Cart Maintenance – unexpected repairs. 

Pro Shop: 

- Sales – increased traffic, great selection and Crystal Open. 

- Cost of goods on par with increased sales. 

 

Food and Beverage: 

- Sales –  this month we saw an increase in the number of people staying to eat.  We supplied 3 

meals for the Crystal Open 

- Bar revenue/nonalcoholic – remain lower than budget, this could be reflective of not having a 

beverage cart. 

- Misc. Repairs – repairs to bring us up to fire code per annual fire inspection.  Convection 

oven needed to be able to shut off in case of fire.   

   

Maintenance: 

- Timing of invoices make up overage this month.   

- Overall, Rob is still under budget for the year. 

Administration:  

- Promo – additional payout of initiation payment plan 

- Rogers Cellular – early replacement of Maintenance phone 

- Taxes – readjustment after July payment of taxes.  Slight decrease in taxes this year.  

Adjustment will reflect $1000 savings per month from budget projection. This will make up 

$6,000 of the deficit by the end of the year. 

  

As we complete the 2nd quarter, we have had a strong month, recouping some of the lost 

revenue from our 1st quarter.  Management is still working hard monitoring expenses, 

working on ways to increase revenues if F/B while still being short staffed.  The staff have 

been working above and beyond in this department, being able to provide good customer 

service while, at times, being overwhelmed by customers. 

 

 

Motion to accept the Business Managers Report  

   M/S:  Gerry / Michael  Carried  

 

 

Second Quarterly Report Analysis – May 1st to July 31st 2017  

Submitted by Rob Rounds, Treasurer 

A. Highlights: 

1. Total Fees/Dues/Rentals and Food & Beverage Revenue are down $51,000 (11%) and $23,000 (13%) 

respectively over the same period last year, and $13,000 (3%) and $33,000 (21%) under current 2017/2018 

Budget numbers.  

2. Pro Shop Revenue is up $11,000 (11%) over the same period last year.  

3. Grounds & Maintenance and Administration are on or under current 2017/2018 Budget numbers.  

4. Total Net Loss for this ¼ was $6,000 [2017/2018 Budget number = ($1,700)] 

 

B. Half Year Report Analysis – February 1st to July 31st 2017       



1. Total Fees/Dues/Rentals and Food & Beverage Revenue are down $109,000 (13%) and $45,000 (20%) 

respectively over the same period last year, and $60,000 (8%) and $51,000 (22%) under current 2017/2018 

Budget numbers.  

2. Pro Shop Revenue is up $10,000 (6%) over the same period last year.  

3. Grounds & Maintenance and Administration are on or under 2017/2018 Budget numbers. 

4. Total Net Loss for this ½ was $44,000 [2017/2018 Budget number = ($29,000)] 

 

C. Summary  Comments:     

1. Given the terrible weather start to the season the revenue shortfalls in almost all aspects of the golf course 

operations were not unexpected.  

2. Continued hard work by all 3 Managers and their staff have resulted in operating costs for this period being a 

total of $55,000 under current 2017/2018 Budget figures.   

3. Our Net Loss for the first ½ of the operating year is only $15,000 higher than what we budgeted for last Fall 

($29,000). 

4. With good summer weather, a reasonable Fall and continued frugal spending practices we should be able to 

“weather the storm” so to speak. 

 

  

        Old Business  

1.   Benches - Michael  

Michael gave an update on the information that he and Judith gathered this month based on how 

the city of Campbell River manages their bench program. There was general discussion about the 

concept and the prospect of introducing a similar program at Storey Creek.  Judith and Michael 

were tasked with developing a policy with input from management to bring back to the next 

board meeting. 

  

 

New Business  

1. Board Communications – Liza 

  Liza introduced a discussion about the way the board communicates with the members of Storey Creek. 

 There was an agreement that although the minutes from the meetings are available through the members 

section of the website, many members do not access this information. It was agreed that Gerry, Liza and 

Faye would develop a format that highlighted board information and details of the financial situation of 

the society to be shared at least quarterly. 

  

  

   
Meeting adjourned  3:03 pm  

  

Next Meeting: September 19, 2017 at 2:00 pm.  

  

  

  

  

  

  

_______________________________  __________________________  

  

Director          Director  


