
Board Meeting Minutes  

               
February 20, 2018                       
Storey Creek Golf and Recreation Society 
300 McGimpsey Road 

V9W 6J3 

 

 
 

Directors 

Present:    Jerry Smit, President 

Rob Rounds, Treasurer 

  Liza Hadfield, Vice-President 

Rick Johnson, Secretary 

Faye Dahoy, Director 

  Gerry Gillis, Director 

  Todd Farren, Director 

  Judith McFarlane, Director 

                      

   

 Staff:      Rob Watson, Course Superintendent/Operations Manager 

       Debbie Olsen, Business Manager/Food & Beverage Manager 

       Steven MacPherson, Head Professional 

 

Guests:       

 

Regrets: Michael Moscovich, Director 

   

   

 

 

1.  Welcome - call to order:  

The meeting was called to order at 1:32 pm by Jerry Smit 

 

2.  Approval of the agenda: 

Moved that the agenda be approved. 

M/S:    Judith/Faye     Carried 

 

3.  Approval of Minutes 

Moved that the minutes of January 23 be approved.  

M/S:    Liza/Judith     Carried 

 

Maintenance Report for January 19, 2018 to February 12, 2018 

Submitted by Rob Watson:  February 13, 2018 

 

The past month has seen us return to what I would call more typical weather patterns for our area. Since January 

19 we have received 230.2 mm of precipitation which includes approximately 3 inches of snowfall on January 



27. From noon on January 20 until about 7:00 am on January 21 we received about 80 mm of rainfall that also 

brought high winds. This storm brought down plenty of debris, washed out recently installed drain lines and 

washed out sections of the cart path on hole 4. 

 

The bank along the pond on hole 12 where the rotten rail ties where removed has been sodded. We will remove 

the remaining ties that wrap around to the back side of the pond when we renovate 12 fairway in the fall.  

 

Tees were fertilized with a winter feed fertilizer on January 24. This will provide a controlled release of nutrient 

for the turf as the soil temperatures begin to rise over the next couple of months. 

 

With active disease on indicator greens, favorable conditions for disease activity and snow in the forecast, 

greens were sprayed with fungicide on February 9. This application should hopefully provide us control until 

mid to late March. 

 

Over the last 2 weeks and in between range picking and keeping the course playable we completed a substantial 

drainage project in the long grass area between 5 green and hole 6 that includes a drain line that goes to the 

rough between 6 tees and 6 fairway. Because this particular area is substantially lower than the surrounding area 

a 1/3 horse power sump pump was installed which pumps water to a ditch to the right of 5 tee.    

 

We have received our soil test results along with a report detailing the current state of our soils from both a 

chemical and physical standpoint. These results and recommendations will be used to help us make the best 

decisions possible with not only our plant / soil nutrition program but also with our core aeration program to 

help determine how much surface area we need to displace in-order to maintain optimum soil organic matter 

percentages.  

 

The majority of supplies for our irrigation improvements have arrived and we are planning to start with hole 8 

next week weather permitting.  

 

Spring greens aeration is set for April 3 and 4th. Tee and approach aeration will ideally take place a week or so 

before greens aeration but is weather dependent.  

 

Scott and I will be attending the Western Canada Turfgrass Conference & Trade Show in Richmond from 

Wednesday February 14 to Friday February 16. Speakers at this years conference include Larry Gilhuly of the 

USGA, Dr. Micah Woods who is the chief scientist of the Asian Turfgrass Foundation and Zach Reineking who 

is the Superintendent of Erin Hills Golf Club. 
 

Motion to accept the Maintenance Report 

M/S:  Judith/Gerry    Carried  

 

Head Professional Report for January 19, 2018 to February 12, 2018 

Submitted by Steven MacPherson:  February 13, 2018  

 

Sales 

Pro Shop Sales were strong for the month of January, backing up a great December with $9200 against a 

budgeted $2600. Customers have continued purchasing Golf Equipment, where they would often wait until the 

Spring and see which new toys are reaching market.  

February sales are also strong and will make budget for the month. 

Green fees are slow, with many days lost to the weather in both Jan and Feb so far.  

We have placed many of our used sets and individual clubs on Facebook, Kijiji and other sites in an effort to 

reach people whose eyeballs aren’t in our Pro Shop through these months and that is helping. 

Our e-Newsletter database at this time last year sat at 300 people, today it sits at 1100. I think sharing 

newsletters with this loyal following, and those newsletters in turn gets shared between Facebook and Twitter 



followers is important and something we must grow. I will run a monthly draw for Four FREE Green Fees to all 

subscribers of the newsletter each month this year. We’ll have a sign up on the front counter too and hopefully 

we can grow the list by a further 1000 or more again this year.  

New inventory will flood the Pro Shop in March, the invoices increasing Steven and Debra’s stress levels 

significantly! There are several new companies, including Ecco, Columbia, Sundog, Saxx. Big Max, Cleveland 

and Under Armour making an appearance. 

Demo Days are beginning to be scheduled and will be shared a little closer to the season. 

Service 

Same theme, slightly different. We are now taking email addresses when we reserve tee times. Players receive a 

tee time confirmation when they book with us, confirmation of their cancellation if they cancel and a Thank 

You for visiting our course after they have played. There is an opportunity to attach a coupon to the Thank You 

message. I will utilize this throughout the season, enticing golfers back within a two week period at a reduced 

rate green fee. This will also act as a selling feature for collecting the email address at booking time. 

Adam, Reigan (beginning Monday, Feb 19th) and myself will once again do marshall laps through busy periods 

this season. We will endeavor to keep pace flowing when we can. I will also implement a Reward Program for 

groups that maintain pace with the group ahead, finishing within 8/9 minutes of the group ahead. I would like to 

reward the golfers with a discount in the clubhouse (Members included), but will talk further with Debra about 

the implications of this. If we are unable to reach an F&B solution I will offer a discounted green fee coupon or 

range balls for their next visit. 

Plastic, trackable Gift Cards will be installed this week. We think they will look and work great, bringing an 

extra professionalism to our facility when customers purchase them for friends and family. 

 

Marketing 

Marketing dollars haven’t been fully allocated at this time. I am still negotiating with various publications both 

print and digital trying to navigate the way forward.  

I had a meeting with the CR Hospital Foundation organizer recently. Her name is Carly Pisterzi. She runs the 

hospital fundraising tournament we host in September and sidelines in Sales and Marketing for local businesses 

outside of that time. She previously worked in Marketing for Mr Mailman at Broadstreet.  

She took some time and looked at our online presence and offered four pages of different insights. We talked 

about a wide ranging scope of marketing practices including much on social media and digital ads that follow, 

in our example, golfers across different websites. I have asked her to put three proposals together. A small, 

medium and large and will see if any of them make sense to us going forward for 2018.  

Rob and I have also spoken with Bob Huxtable, the photographer we hired five years ago to take photos of our 

facility. He quoted $5,000 for 25 images and a flyover of our course. He would also need accommodation and 

meals paid for over the three days he is here. Rob and I are tempted, but I would like to better learn the most 

prudent way of using these images in our Marketing efforts before we invest in this. 

The third marketing initiative that Rob and I are extremely interested in creating is a large Storey Creek sign, 

located at the bottom of McGimpsey. We see the sign directing motorists up McGimpsey to a restaurant that is 

open to all, a driving range open to all and a public golf course open to all (kinda). 

I will be contacting the city to figure out whom I need to speak with regarding the property the sign would sit on 

and the design allowed, the owner of the property to negotiate a deal, and then with various sign manufacturers 

to determine the costs. It could take me a while! 

 

Events 

The Spring Open sign up sheets are displayed in the clubhouse, on the website and mentioned in our newsletter. 

Hopefully we get a great turnout like last year and the person winning the FREE dues is in the room. 

The past few years Mixed Open participants (May) have now received their posters and registration forms. 

Online Registration is available to them on our website, with some already using it. This will cut down on the 

Pro Shops admin work by hundreds of hours over the course of the season. 

Junior Registration details has also been shared with the previous years participants. If they would like to they 

can also register online. Classes begin on April 22nd. 



I will be in the UK between Feb 23rd and March 10th visiting family. (This will guarantee great weather and 

Green Fees will boom). I will be available by email and text, and will be checking in with Adam and Reigan 

regularly. 

 
Motion to accept the Head Pro Report 

   M/S:  Todd/Liza         Carried 

 

Finance Report for January 19, 2018 to February 12, 2018 

Submitted by Deb Olsen:  February 13, 2018 
 

Financial Report  

 

January’s income statement is reflective of the revenues and expenses for the month.  

 

Fees, Dues and Rentals: 

- Green Fees, Driving Range, Power Cart – sunny days saw an increase in guest traffic. 

- Year End entries done to set up allowance for forfeiture for those on initiation payment plan, 

and power cart lease interest actual adjustment. 

- Necessary repairs to Range and Range Equipment  

 

Pro Shop: 

- Sales – Staff continue to provide exceptional service to those wishing to purchase new 

equipment. 

- Cost of goods – reflective of increase in sales. 

- Cost of goods Freight – reflective of special orders 

 

Food and Beverage: 

- Sales –  sunny weather made for an after golf social. 

- Year End adjustment for expired product (snacks/pop) and some kitchen inventory that 

expired before startup. 

- Fuel/Hydro – refill of propane tank 

 

Maintenance: 

- Timing of invoices 

- Year End adjustment of $12,000 for accrued payroll allocated to maintenance and adjustment 

for small tools.  

 

Administration:  

- Bank service charges – timing of invoices 

- Visa/MC Discounts – larger due to January Membership payments. 

- Computer Consulting – purchase of new gift card module for Jonas 

- Office Expenses – purchase of 2500 reusable plastic gift cards. 

- Gain/loss on disposal of assets – year end entry for trade in of maintenance equipment and 

sale of old convection oven. 

 

Balance Sheet: 

- Inventory – Steven has lowered inventory on hand while still providing great selection. 

- Deferred Annual Dues – year end entry for receivable of January Membership prepayment 

- Wages Payable – year end accrual for payroll paid Feb7/18 

- Line of credit – 0 at end of January 

 



January saw members and guests taking advantage of the nice days and getting a round of golf in… even if it 

was only 9 holes due to some frost delay days.  Management was able to get more prep work done for the 

2018/19 season. Again, this year, the January Membership incentive was a success and saw 111 people pay 

their 2018/19 membership prior to the end of January. 

 

Work in Progress: 

 

January saw the hiring of Sarah Swithin as my Administrative Assistant.  Sarah started on January 31/18 and 

fits right in here at Storey Creek.  She possesses a keen interest in administration and is eager to assist making 

the Creekside Grill a success.  Sarah comes with previous serving experience at Arbutus Ridge Golf Course. 

 

Ads have been placed looking for a Head Chef and Servers for the coming season.  Marika and Jenna will both 

be returning in some capacity.  Interviews are being scheduled in the coming weeks for both a Chef and 

Servers.  Sarah will be assisting in the hiring process. 

 

This Fiscal Year End saw me being able to complete a substantial amount of entries that the Auditors have 

always completed in previous years.  This should decrease the cost of the audit, allowing them to provide more 

of the auditing of the course, rather than working on lease interest, amortization, accrued payroll, to name a few.  

There is still one area I am working with Steve Majoros on (due to not being able to see linkages to documents 

to see how/why entries are as listed) and hopefully by working together this year, this is an item that will be 

added to my audit prep.  By doing these entries, prior to the audit, there should be no surprising year end 

adjustments.  The auditors from Chan Nowosad Boates will be onsite Feb 13-16/18 and have their findings 

ready for the March board meeting. 

 

Steven and I are waiting for the gift cards to arrive, should be this week. Once here we will complete the Jonas 

setup and get the module up and running. In addition, Steven has been putting the final touches on the payment 

platform on our website. 

 

I am still working with the Fire Department and City Hall regarding changes to the front patio liquor license and 

occupancy load.  Once they approve, documents will be sent to Liquor Control and Licensing Branch for final 

approval. 

 

The 2018 Canada Summer Jobs application was submitted prior to the original deadline of Feb 2,2018.  This 

deadline was extended to Feb 9,2018.  We hope that we will receive some funding as the Provincial government 

announced last week that June 1,2018 minimum wage will be increasing by $1.30 to $12.65 per hour June 1st, 

2018.  This will dramatically affect our wage budget for the 2018/19 season.  Minimum wage will increase 

every June 1st until minimum wage hits $15.20 in 2021. 
 

Motion to accept the Business Managers Report 

M/S:  Faye/Liza  Carried 

 
Old Business 

- Line of Credit Contingency Fund 

  Proposal by Rob Rounds: 

 

- It is proposed that the SCGC establish a new budget line item and bank account for the specific purpose of 

paying down the Operating Line of Credit (LOC). 

- This LOC that has been used for many years to meet the operating costs of the golf course during the last 3 

months of the operating year when the revenue inflow is minimal. 

- The draw on the LOC has ranged from $150,000 to $300,000. 

- The overall draw amount and length of term has been tempered somewhat in recent years because of the large 

number of members paying their dues early in the year.  



- The borrowing limit on the LOC was increased from $200,000 to $250,000 earlier this year.  

- The proposed funding strategy for this new LOC Contingency Fund is as follows: 

1. That we budget up to $15,000 per year for 10 years in an attempt to eliminate or seriously reduce our reliance 

on this LOC over time. 

2. As we already have an approved Operating Budget in place for 2017/2018 we assign only new incremental 

revenues generated in 2018/2019 to be set aside in this fund. 

    -That would include such items as: ATM fees; the $99 Annual Membership Fees from new members; Future 

Locker Fees; and any other new incremental revenues identified by staff. 

3. For 2019/2020 we would also add the annual revenues from the Rogers Tower lease ($8,000 per year). 

 

If we as a Board recognize this issue and adopt a LOC repayment strategy, we ma y be able to get ourselves 

back to a balanced budget approach at some point in the future. 

 

This approach will also be seen by our Bankers as a sound fiscal strategy leading to better rates on our various 

borrowings through them.   

 

Motion that Storey Creek will adopt the Proposed Credit Contingency Fund. Next year potentially (in 2019) up 

to $15,000 put aside to this account. 

 

 M/S:  Liza/Gerry          Carried 

 

New Business 

None 

 

In Camera 

  
Meeting adjourned 2:42  pm 

 

Next Meeting: March 27, 2018 at 1:00 pm. 

 

 

 

 

 

 

_______________________________ __________________________ 

 

Director     Director 


