
Board Meeting Minutes  

               
May 15, 2018                       
Storey Creek Golf and Recreation Society 
300 McGimpsey Road 

V9W 6J3 

 

 
 

Directors 

Present:    Rob Rounds, Treasurer 

  Liza Hadfield, Vice-President 

Rick Johnson, Secretary 

Brent Korsa, Director 

  Gerry Gillis, Director 

  Judith McFarlane, Director 

  Michael Moscovich, Director 

   

 Staff:      Debbie Olsen, Business Manager/Food & Beverage Manager 

       Rob Watson, Course Superintendent/Operations Manager 

       Steven MacPherson, Head Professional 

        

Guests:       

 

Regrets: Jerry Smit, President 

  Todd Farren, Director 

    

 

 

1.  Welcome - call to order:  

The meeting was called to order at 2:00 pm by Liza Hadfield 

 

2.  Approval of the agenda: 

Moved that the agenda be approved. 

M/S:   Michael/Judith    Carried 

 

3.  Approval of Minutes 

Moved that the minutes of March 27 be approved.  

M/S:   Rob/Gerry Carried 

 

4.  Approval of Minutes 

Moved that the minutes of April 3, 2018 be approved 

M/S:   Judith/Michael    Carried 

 

Maintenance Report for March 21, 2018 to May 9, 2018 

Submitted by Rob Watson:  May 10, 2018 

 



What a dramatic difference 12 months can make. Last year at this time we were still growing in turf that was 

damaged from the harsh winter and fighting rain trying to finish drainage installs.  

 

This season has started out even better than I had hoped. Greens are in great shape, all fairways & tees are 

covered in healthy turf and the range is maturing nicely. As I stated in my last report, these great conditions are 

due to a collection of the many practices we perform along with favorable weather from mother nature.  

 

The following weather station data shows what great weather it has been for golfers! 

 

Mean Temp:  March 2017 - 4.2° C  April 2017 – 7.4° C  May 1 to 9 2017 – 9.6° C 

March 2018 - 4.8° C  April 2018 – 8.5° C  May 1 to 9 2017 – 12.6° C 

    

Rainfall:  March 2017 – 136 mm April 2017 – 146 mm  May 1 to 9 2017 – 18 mm  

    March 2018 – 51 mm  April 2018 – 105 mm  May 1 to 9 2017 – 5 mm 

 

On top of completing new irrigation layouts at holes 8 and 14 the crew has been busy juggling required 

maintenance with a few other course improvements. The improvements are as follows: 

 

Drainage on 16 fairway: We installed approximately an additional 200 feet of drainage from the 150 yard 

marker to the bottom of the fairway in order to interest the water from 2 springs that popped up. 

 

Drainage in left rough on hole 12: We installed 2 catch basins that run into a sump between 2 and 12 fairways. 

This area always puddles during extended periods of wet weather. 

 

Drainage on 14 fairway: 2 catch basins were installed mid-way up on the right side of 14 fairway to catch and 

remove water that was constantly puddling on the fairway. This drainage was run across the cart path into the 

bush. 

 

Short game practice area: After years of scavenging sod from the short game practice area it was time to 

repair it and provide our members and guests with a quality short game practice area that compliments our new 

driving range. Both greens were re-sodded with the main green receiving true greens sod that is a close match to 

our greens. The practice bunker green was sodded with regular sod and will be maintained at tee height. 

 

We also flushed out the drainage between the 2 greens in this area and added an additional 125 feet of drainage. 

 

Driving Range: The target greens were over-seeded with a different grass blend on May 9 in order to help 

provide better definition. We also cut in an additional target green about 85 yards out from the range structure 

on the left side. 

 

Greens aeration which took place April 3 and 4 went excellent. We were able to complete all greens by late 

morning on April 4 and immediately began aerating tees which were completed on April 5. 
 

The irrigation system was charged up on March 26 with no major issue 

 

Due to the success of our Bentgrass over-seeding trial last season, greens 5, 6, 7 and the Large Putting Green 

were over-seeded with a blend of Pure Distinction Bentgrass and Crystal Blue Links Bentgrass on May 3. Both 

varieties have characteristics that our very desirable for our site. These characteristics include being highly 

shade tolerant, high level of resistance to both fusarium and anthracnose which are the two main diseases we 

face and finally both are very drought tolerant compared to Poa Annua.    

 

New permanent fairway yardage markers that were made this past winter have been installed.  

 



On our staff front both Karen Cummins and Jim Gant are both no longer with us. Karen who is only semi-

retired is consulting on a few yards she designed and is also designing a few others. Jim is now fully retired. We 

wish them both the best. You will notice some new faces out on the course over the next month and a half as 

our student labor comes on board. 

 

Our focus is now shifting more towards routine maintenance and preparing the course for the numerous events 

that we host. First up is the Mixed Open on May 19 & 20. The crew will be extremely busy next week with 

preparations. Tasks that we will be focusing on are as follows: 

 

 Detail Weed eating 

 Weed eating along hazard lines and painting hazard lines 

 Edging sprinklers to ensure yardage plates are visible 

 New range balls going out 

 New course accessories going out 

 Bunker weed eating and sand adjustments 

 

Motion to accept the Maintenance RJuditheport 

M/S:  Gerry/Judith   Carried  

 

Head Professional Report for March 21, 2018 to May 9, 2018 

Submitted by Steven MacPherson:  May 9, 2018  

 

Green Fees, Carts & Range 

After enjoying amazing weather at the back end of March, culminating in a great four day spell over Easter, 

Robs team aerated the greens and the heavens opened up for a twelve day stretch. By mid April we were 

chasing our budgeted numbers and finally caught them on the last day of the month mainly through amazing 

course conditions and some unseasonably hot and dry weather. 

Green Fees through April 

2018 YTD 2017 YTD 2016 YTD 2015 YTD 2014 YTD 2013 YTD 

$79,400 $43, 400 $86, 150 $72, 700 $51, 700 $72,000 

Power Carts through April 

2018 YTD 2017 YTD 2016 YTD 2015 YTD 2014 YTD 2013 YTD 

$24,900 $15,400 $25,350 $20,300 $18,200 $20,900 

Driving Range through April 

2018 YTD 2017 YTD 2016 YTD 2015 YTD 2014 YTD 2013 YTD 

$22,900 $19,300 $22,600 $21,400 $19,200 $28,300 

 

Pro Shop 

The Pro Shop enjoyed an amazing month. To consider that all staff are brand new, still learning names, training 

and were still able to hit the numbers they did was phenomenal. Adam and Reigan’s genuine enthusiasm and 

energy to deliver outstanding Customer Service and Expertise stands out as we press forward into the season. 

Carter Dashkewytch and Sean MacMillan have now joined the team and have ‘shared’ training shifts with 

myself, Reigan and Adam as they begin to learn the hundreds of different things that occur daily throughout a 

golf season.  

Pro Shop through April 

2018 YTD 2017 YTD 2016 YTD 2015 YTD 2014 YTD 2013 YTD 

$72,800 $51,700 $52,700 $41,900 $27,600 $36,700 

The main surge in these numbers was equipment sales, this years April figures equaling 2017 and 2016 

combined. This again was down to Adam and Reigan’s expertise and energy. The Pro’s have also been 

delivering a great many low cost clinics to our Members and new golfers in the community which has proved 

very popular. The one downside to having such fabulous equipment numbers is that the great majority of sales 



come as Special Orders as the pro’s design the clubs to perfectly match our customers strengths and swing 

types, so COG’s is high on top of a weighty inventory count. 

One tough piece of news to swallow in the Pro Shop was from the Ladies Clothing company, Dexim. Dexim 

was our best selling ladieswear in 2017 and I had ordered reasonably heavy (for us) for 2018. The rep entered 

the order and sent me the order and confirmation, but it never arrived and I have just learnt that it won’t be 

coming. Between my rep and their new computer system our order was lost. I will now be calling other 

companies and putting together mini collections based on warehouse inventory. Not something I was planning 

on at this time of year. 

 

Memberships 

While we have had around 30 new Members join the golf club, I get the impression, through conversation with 

them, that a great many are waiting to see what’s happening across town. Many addresses of new Members 

border the old Sequoia golf course and many are former Members there. It will be interesting to see what annual 

pass structure they put in place when they open. It will be our job to wow them with first class service during 

their time with us and make their decision as difficult as possible. 

 

The Mixed Open 

With a week to go before I cut off the entries, we have 50 couples signed up for The Mixed Open. I can see it 

climbing a little higher, but nowhere near a sell out. Last year we had 10-15 couples from one course, Royal 

Colwood and I felt at the time that if they decided to do something different it would affect our numbers greatly. 

Of course, like everywhere last year, our golf course was really struggling healthwise at the time of the Mixed 

Open. 

With a smaller field, pace of play should be faster and couples should enjoy the event more as a result of that.  

Sponsorships have been just as difficult to come by this year, with local businesses citing numerous charity 

requests as their priority over partnering with us. Having said that, 10-15 businesses are signed up, with 10-15 

of my suppliers also providing items for our prize tables, and 5 hotels trading room stays for golf passes so there 

promises to be some wow factor for those competing. 

 

Juniors 

We will be halfway through our Junior Clinic series for 2018 by Board meeting time. Again, Adam and Reigan 

have breathed new life into the training and 100+ juniors wear grins from ear to ear as they connect with their 

golf ball and see it fly high and far.  

New for 2018 is an advanced class given at 6pm for 90 minutes and included in the kids member fees. The kids 

have been learning on the golf course with the Pro’s as well as the usual technique drills at the range. Our hope 

with this group is to create competitive players that will work towards scholarships while representing Storey 

Creek on their travels around North America.  

 

A special Thank You to Barb Hughes, Betty Campbell, Cathy McCartney, Gerry Gillis and Jonah Shankar who 

each donate their time each Sunday to help the children. 

 

Motion to accept the Head Pro Report 

   M/S: Gerry/Michael    Carried 

 

Business Managers Report for March 21, 2018 to May 9, 2018 

Submitted by Deb Olsen:  May 11, 2018 

 

Financial Report 

 

April’s income statement is reflective of the revenues and expenses for the month.  

 

Fees, Dues and Rentals: 

- 9 new members this month.  28 total for season. 



- Green Fees, Driving Range, Power carts – on budget projections. 

- Annual Dues – with 28 new members, 3 returning subscription holders Annual dues revenue 

increased $54,349.  However, we had 47 Members from 2017 that did not renew for 2018. 

Most of these are Class C subscription holders who no longer are required to purchase a 

social membership to remain a member of the Society ($8,000 approx.). 

  

Pro Shop: 

- Sales – Increased traffic and superb professionalism and knowledge of product has increased 

sales… especially clubs. 

- Cost of goods – reflective of increased sales. 

- Proshop office expenses – timing of invoices. 

 

Food and Beverage: 

- Sales –  off to a slow start. Kitchen hours of operation changed May 7. Men’s nights have 

seen an increase due to great weather. 

- Misc. Exp  - timing of purchase 

- Despite decreased revenue, we were able to reduce major expenses and come in near budget 

projections. 

- Staffing – still having staffing issues.  Still looking for 4 front of house and 1 additional 

cook.  You will be seeing lots of Sarah and myself in the restaurant until staff can be hired.  

Right now, Kitchen is open 11-7 Monday, and 9-8 Tues-Sun with extended hours as needed 

to accommodate 9/dine, Men’s and Ladies Night. 

 

Maintenance: 

- Timing of invoices  

 

Administration:  

- Audit fees – came in over projected budget (even with the additional work done prior to the 

audit). This year we received a 38% discount of their fees instead of the 50% we have seen in 

prior years. 

- Bank Service charges – includes loan setup fee. 

- Visa/Mastercard discounts – fees for March and April. 

- Clubhouse Maintenance – alarm system repairs, replacement of outdated smoke detectors, 

emergency exit lighting and outside exit lighting. 

- Balance Sheet – have moved $30,000 into the contingency fund. 

- Cash on hand – higher than prior years. Due to new members, payment terms (timing) of 

accounts payable.  

 

 

 

April saw the start of a great weather which we hope will continue to bring people to the course. 

 

Work in Progress: 

 

Ads continue to run for Servers and an additional part time cook.   

 

New liquor signage for entrance at clubhouse and driving range. 

 

Application for 2018 Summer Job Grant – waiting on reply from Government. Have been in contact with 

Rachel Blaney’s office a couple of times and at this point they are unable to confirm that we will be receiving 

any grant. Must assume that we won’t be.  Lucas did say that we should be getting a confirmation from Service 

Canada and he will follow up for us.  He knows that those receiving the funding have been contacted and 



sometimes Service Canada waits to confirm those unsuccessful business until the approved ones confirm that 

we still wish to accept the grant.  Still a possibility that we might get… fingers are crossed. 

 

Change to Liquor License/Food Primary License – work in progress. 

 

TREASURER’S REPORT 

FIRST QUARTER FINANCIAL REPORT 

FEBRUARY THROUGH APRIL 2018 

 

A summary of the financial findings for the first ¼ of the 2018/19 fiscal year are as follows: 

 

A. Balance Sheet (Numbers Rounded) 

1. (a). A Special Savings Account has been set up to go towards paying down the LOC used for operating 

purposes at the end of the fiscal year 2018/19 ($30,060 set aside at this point). 

    (b). The Current Account was $131,326 which is 47% higher than the same period last year ($88,776).  

2. Accounts Receivable ($66,410) was similar to the same period last year. 

3. Installments receivable was at $20,200 which is 60% lower than the same period last year ($50,100).  

4. Overall Inventory was at a similar level as the same period last year but now includes a few new (expanded) 

expenditure categories.  

5. Accounts Payable was at $182,000 which is 3% higher than the same period last year ($176,944).  

 

B. Income Statement (Numbers Rounded) 

1. Total Annual Dues averaged for this period was $143,500 which is $36,958 (20%) lower than the same 

period last year ($180,459), and the same as the 2018 budget numbers. 

(a) Note that for 2018 there are no longer the $2000 Initiation Fees as they have been replaced by the $99 

Annual Membership Fee for all new memberships. 

       - Initiation fees accounted for $8,000 in total revenue for this period last year. 

       - Number of new memberships taken out since the introduction of the new payment plans = 28 

       - Number of members from 2017 not renewing their memberships in 2018 =  47 

2. Total Green Fees were at $79,394 which was $36,022 (83%) higher than the same period last year ($43,372), 

and $10,394 (15%) higher than 2018 budget numbers ($69,000). 

3. Driving Range Revenues were at $22,931 which was $3,659 (19%) higher than the same period last year 

($19,272), and $1,643 (7%) higher than 2018 budget numbers ($21,288). 

4. Power Cart Rentals were at $24,885 which was $9,504 (62%) higher than the same period last year 

($15,381), and $4,885 (24%) higher than 2018 budget numbers ($20,000).  

5. Total Fees, Dues & Rental Revenues were at $280,197 which was $1,837 (1%) higher for the same period 

last year ($278,357), and $24,799 (10%) higher than 2018 budget numbers ($255,398).         

 

C. Comments 

- Overall Receivables are down as a result of stronger collection efforts and the elimination of the Initiation 

Fees and Payment Plans for all intents and purposes (GOOD).  

- Enhanced Inventory Management Practices have been implemented (GOOD).   

- The loss of the one-time or payment-plan initiation fees will affect our bottom line initially but the new 

membership payment strategy will hopefully lead to a larger more diversified membership base which will 

strengthen our financial position in the longer term (SHORT TERM PAIN FOR LONGER TERM GAIN) 

- Green Fees, Driving Range and Power Cart Revenues are all up substantially over 2017 levels and on or 

exceeding 2018 Budget numbers (GOOD)        

- Pro Shop Sales ($72,816) are 43% above budget and Expenses are on budget. 

- Food & Beverage Sales ($32,514) are 14% under budget and Expenses are 27% under budget. 

- Grounds & Maintenance Expenses are 7% under Budget. 

- Administration Expenses are on budget.  

- Overall Net Loss to date ($50,854) is 43% under budget. 



 

Motion to accept the Business Managers Report/Treasure’s Report 

M/S:  Gerry/Judith Carried 

 

Old Business 

 None 

 

New Business 

1. Committee Appointments: 

  

  Board Committees  Governance – Jerry, Rob  

      Evaluation – Jerry, Liza, Rob 

      Discipline – Liza, Gerry 

      Rules – Gerry, Men’s and Ladies Clubs Reps 

      Nomination - Past President, Michael 

 

  Management   Planning and Greens – Rob, Rob W, Judith, Gerry 

      Marketing – Liza, Rick, Todd 

      Finance – Jerry, Rob, Brent, Liza 

Serve it Right-  Liza, Judith, Deb  

Facility & Food Services – Deb, Michael, Todd, Rick 

 

  

Meeting adjourned  2:50 pm 

 

Next Meeting: June 19, 2018 at 2:00 pm. 

 

 

 

 

 

 

_______________________________ __________________________ 

 

Director     Director 


