
Board Meeting Minutes  

               
September 18, 2018                       
Storey Creek Golf and Recreation Society 
300 McGimpsey Road 

V9W 6J3 

 

 
 

Directors 

Present:    Jerry Smit, President 

  Todd Farren, Director 

  Rick Johnson, Secretary 

  Gerry Gillis, Director 

  Judith McFarlane, Director   

   

 Staff:      Debbie Olsen, Business Manager/Food & Beverage Manager 

       Rob Watson, Course Superintendent/Operations Manager 

       Steven MacPherson, Head Professional 

        

Guests:       

 

Regrets: Michael Moscovich, Director 

  Brent Korsa, Director 

  Liza Hadfield, Vice President 

   

   

    

 

 

1.  Welcome - call to order:  

The meeting was called to order at 2:00 pm by Jerry Smit 

 

2.  Approval of the agenda: 

Moved that the agenda be approved. 

M/S:   Judith/Todd    Carried 

 

3.  Approval of Minutes 

Moved that the minutes of August 21 be approved.  

M/S:    Rob/Judith     Carried 

 

Maintenance Report for August 17, 2018 to September 13, 2018 

Submitted by Rob Watson: September 14, 2018 

 

I am almost certain we just wrapped up the busiest May through August we’ve had since I arrived in 2007 and 

the rainfall totals support it.  

 



 May 1 to August 31, 2012: 133.7 mm 

 May 1 to August 31, 2013: 174.6 mm 

 May 1 to August 31, 2014: 107.6 mm 

 May 1 to August 31, 2015: 124.7 mm 

 May 1 to August 31, 2016: 160 mm 

 May 1 to August 31, 2017: 106.8 mm 

 May 1 to August 31, 2018: 59.8 mm 
 

Although the long dry summer definitely presented its challenges and stretched the capabilities of our irrigation 

system to its limit I felt day in and day out the course played very well. 

 

Greens aeration was completed on September 11 / 12 and we were able to aerate the front 9 tee on September 

13. We plan on aerating the back 9 tees and all approaches the week of September 17 to 21. 

 

Renovation work to the green side of hole 4 will be starting on September 17 and should take about 10 to 14 

days to complete. This area will be sodded with sod from our nursery and will require about 2 additional weeks 

for the sod to root in. 

 

Tournament wise we have been very busy the past few weeks. On August 18 we hosted the Howie Meeker 

Special Olympic Fundraiser, on August 25 & 26 we had our Men’s and Ladies Club Championships, from 

September 1 to 3 we hosted our annual Men’s Labor Day Open and on September 8 we hosted the Campbell 

River Hospital Foundation.  

 

Tasks that have taken place out on the course the past month include the following: 

 

 Granular fertilizer applied to tees on August 22 

 Detail work that included the following: 

 Painted hazard lines 

 Cleaned hazard stakes 

 Sprinkler edging 

 Edging of permanent fairway and tee markers 

 Weed eating  

 Green side bunker checks (sand was moved and added as required) 

 Greens were vented with 3/8th solid tines on August 27 & 28. This was done to improve drainage due to 
forecasted rain during the Men’s Labor Day Open. 

 Green surrounds irrigation installed at 12 green 

 An additional sprinkler was installed along the cart path on hole at about the 80 yard mark. 

 Areas around the course that suffered excessive damage due to heavy traffic and drought have been 
over-seeded. 

 

Up coming tasks include the following: 

 

 Fairway aeration once the bulk of the work on hole 4 is complete (our goal is to complete 6 to 9 holes 
before it gets to wet) 

 Drainage along the center of the driving range about 100 yards out from the top tee 

 Drainage on the right side of hole 14 

 The gold tees at holes 6 and 8 will be re-sodded utilizing sod that will be salvaged from hole 4 

 A large area that is settling near the start of 14 fairway will be cleaned out, graded and sodded utilizing 

sod that will be salvaged from hole 4. 

 



Motion to accept the Maintenance Report 

M/S:   Judith/Todd     Carried  

 

Head Professional Report for August 17, 2018 to September 13, 2018 

Submitted by Steven MacPherson:  September 15, 2018 

 

Green Fees, Power Carts & Driving Range 

August continued what has been an incredibly strong season. Once again we beat budget by a wide margin, and 

once again we beat all previous years figures in each category. We are now regularly exceeding all monthly 

sales figures for the past five years.  

I believe the reasons for this are: 

 Sequoia remaining closed until the beginning of August and then setting extremely high green fee prices 

 A rise in Island tourism partly based on the poor air quality in the Interior 

 The playing quality of our golf course this year (I have heard so often that it’s playing better than ever 

before) 

 Weather 

 The improved service and expertise from our Pro Shop Staff. This is especially true for Pro Shop sales, 

where we budgeted $75,000 higher than we ever had before for this season and we’re still $66,000 

ahead of that number. In fact, as I type this we have beaten fiscal 17/18’s record number and we still 

have four and a half months remaining!  

While the weather has definitely turned for September, we are still ahead of last years numbers and this years 

budgeted numbers in all categories again. 

 

Green Fees August 

2018    2017   2016   2015   2014   2013  

$139,000  $124,000 $114,000 $111,000 $100,000 $107,000 

Budgeted August 

$110,000 

YTD   YTD  YTD  YTD  YTD  YTD 

$568,000  $474,000 $494,000 $490,000 $427,000 $455,000 

Budgeted YTD 

$469,000     

Power Carts August 

2018    2017   2016   2015   2014   2013  

$40,000  $34,000 $30,000 $28,000 $29,000 $25,000  

Budgeted August 

$31,000  

YTD   YTD ‘17   

$157,000  $134,000 

Budgeted YTD  

$127,000 

Driving Range August 

2018    2017   2016   2015   2014   2013  

$9K   $7K  $6K  $8K  $8K  $7K  

Budgeted August 

$6K  

YTD   YTD ‘17   

$55,000  $47,000  

Budgeted YTD  

$49,000 



Pro Shop August 

2018    2017   2016   2015   2014   2013 

$48,000  $38,000 $45,000 $23,000 $28,000 $22,000  

Budgeted August 

$35,000 

YTD   YTD   

$254,000  $202,000  

Budgeted YTD 

$188,000 

 

Events 

It’s been nothing short of a whirlwind the last month as we have staged the: 

Howie Meeker Special Olympics   Aug 18  159 Green Fees 86 PowerCarts 

Mens and Ladies Club Championships  Aug 25, 26 70 Members  2 Happy Champs 

Mens Labour Day Amateur    Sep 1, 2, 3 156 Players  Huge Waitlist 

C.R. Hospital Foundation   Sep 8  148 Green Fees 74 PowerCarts 

 

With each event staged, the club and it’s staff get a ‘lift’ as the players excitement spills over and turns normal 

days into fun and interesting ones. With each of the events there is a lot of organization involved and I can 

Thank Debra and Rob for always having open communication and a willingness to make each event the best it 

can possibly be.  

I am still to formally meet with the Hospital Foundation organizer, though I am confident that the tournament 

will return in 2019. If and when that happens, Storey Creek will have retained all four existing Charity events 

for 2019 and gained the Nanwakolas Corporate Challenge, a new event for us in 2018. Staging five events per 

year is still just a fraction of the corporate business that Crown Isle achieves though. 

I believe that Debra will be proposing a new structure on our front patio area soon and this may help us attract 

more and larger groups.  

Labour 

Over the course of the past 26 weeks (mid March until present) I have worked 350 hours over and above the 40 

hour work week. Of the 52 days off in this period I took 32 and didn’t use any of the Statutory holidays. For the 

9 days around our Labour Day event I worked 112 hours. Having been a Professional for over 25 years this is 

nothing new, and I understand the challenges of a seasonal business.  

It does present a great opportunity though. In order to ‘catch up’ on some of the time I am owed, I am planning 

on working a shorter work week through the winter and employing Adam and Reigan more so than I previously 

budgeted for. I believe we have seen what a difference it has made having these guys and I believe keeping 

them around in an, albeit abbreviated, work week through the winter months will help them maintain their 

passion for Storey Creek. 

Equipment  

While Pro Shop sales have been strong we are still in a familiar place of having more inventory than I would 

prefer. In August I approached FootJoy and Adidas who agreed a netdown on our existing shoe inventory. This 

meant I could place the models on Sale and the company continued to make a solid margin on their sales.  

Similarly, the clothing that has been on sale, continues to be sold at a profit, and now it is the turn of golf clubs.  

We will be sending some clubs back to our suppliers and receiving a credit over the next few weeks. This credit 

is usually applied to our Spring orders next season. We have also begun to sell off Demo and Rental equipment, 

and depending on the cosmetic appearance should manage to make a little profit or cover our costs.  

Golf ball inventory is low and I have actually been placing orders for more balls as we have run out. A 

clearance special I ran over the Labour Day weekend was rewarded with 9 dozen free Titleist golf balls coming 

back to us from the supplier.  

We are now preparing for the annual Trade Show. We’ll look at our figures over the last two to three years and 

determine the size of our purchasing based on these figures. Twelve months ago, we dialed in the way we 

receive items in the Pro Shop so it should serve us better knowing how many of each type we sell. For example, 



we now know not only how many clubs we sell, but how many putters, wedges, irons, hybrids, fwy woods and 

drivers. How many are ladies, juniors and mens.  

 

Marijuana 

I didn’t think I’d be writing an article on this, but here goes! BC Golf Association and Inside Golf recently 

carried out a survey on the upcoming law changes and published the following results: 

56 facilities from Western Canada responded. 9 Private. 20 Semi-Private. 27 Public. 

 - 75% of facilities currently do not have a marijuana policy in place. 

 - 60% are likely or very likely to allow marijuana use on their course. 

 - 53% plan to have a policy similar to that for tobacco and cigars. 

 - 32% plan to modify their golf cart policy to take marijuana into account. 

 - 27% would consider selling marijuana if allowed. 

 

5466 golfers responded: 63% are members at a club; 37% are daily fee players; 97% are from BC, 3% from 

Alberta; 85% of respondents are aged 55+. 

 

 - Overall, one-in-seven golfers (both daily fee and club members) plan to smoke marijuana on the golf 

course. 

 - This rises to one-in-two for those under the age of 35 and drops to less than one-in-ten for those 55+. 

 - Overall, six-in-ten golfers are uncomfortable with anyone smoking marijuana on the course.  

 - Being comfortable being paired with someone smoking marijuana on the golf course declines in a 

straight line as age increases (<35: 75%, 35-54: 50%, ≥55: 25%). 

 - Eight-in-ten golfers who are members at clubs would like to have input into decisions regarding 

marijuana use at their club. This rises to 88% for those planning to smoke. 

 - Three-quarters of golfers do not think that marijuana should be smoked within viewing distance of 

junior players. 

 - Almost nine-in-ten of those planning to smoke marijuana on the course view it as the same as drinking 

alcohol or smoking tobacco/cigars as compared to only six-in-ten for non-smokers. 

 

Food for thought..... 

 

(In conclusion, so far only our entire Greens Crew, Pro Shop Staff and Restaurant Staff have expressed 

any desire to take multiple ‘smoking breaks’ during their work shift. I’d suggest allowing this based on 

an estimated rise in food sales). 

 

Indoor Teaching Studio 

 

Although I have asked ten times and received assurances ten times, I was unable to get any firm quotes on the 

teaching studio that I partly proposed last month therefore I will try again this month. My apologies. 

 

Motion to accept the Head Pro Report 

   M/S:   Judith/Gerry    Carried 

 

Business Managers Report for August 17, 2018 to September 13, 2018 

Submitted by Deb Olsen:  September 14, 2018 

 

Financial Report  

 

Augusts income statement is reflective of the revenues and expenses for the month.  

 



Fees, Dues and Rentals: 

- 3 new members this month.   

- Green Fees, Driving Range, Power carts – we continue to see increased traffic.  Warm/Hot 

weather has seen an increase in cart rentals.  Tourism Vancouver Island reports that this 

summer is a record setting year for tourism to the island. 

- Annual Dues – dues from members who joined in Aug. 

 

Pro Shop: 

- Sales – Increased traffic and superb professionalism and knowledge of product has increased 

sales. 

- Cost of goods – reflective of increased sales. 

 

Food and Beverage: 

- Sales – sunny weather bring people out to enjoy and after golf drink and/or meals.  Increased 

tourist traffic very noticeable in restaurant. 

- Unexpected repairs required to kitchen equipment 

 

Maintenance: 

- Timing of invoices. Under budget for the year. 

 

Administration:  

- Advertising – timing of invoices 

- Waste removal – 2 months of invoices 

 

 

Aug saw great weather and increased traffic to the course.  All staff continue to do an amazing job. 

 

Work in Progress: 

 

Telus to come in to set up a free Hot Spot for wireless internet. 

 

New liquor signage for entrance at clubhouse and driving range. 

 

Change to Liquor License/Food Primary License – work in progress. 

 

Freedom Mobile still in progress. 

 

Motion to accept the Business Managers Report 

M/S:  Gerry/Judith Carried 

 

Old Business 

 

New Business  

1. Marijuana 
Follow the smoking policy currently in place.  
 
Motion by the Storey Creek Recreational Club to create no smoking areas for the driving range, and 
practice areas adjacent to the Clubhouse.   
M/S:  Gerry/Todd     Carried 

 
2. Budget Amendment 



We currently have $190k in our Operating Fund.  We will be reviewing Estates redemption requests 

now. 

Motion to set the reimbursements to our redemption requests at 1% of revenue this year for payment in 

2019. 

 M/S: Todd/Rob     Carried 

 

Meeting adjourned  3:10 pm 

 

Next Meeting: October 16, 2018. 

 

 

 

 

 

_______________________________ __________________________ 

 

Director     Director 


