
Board Meeting Minutes  

               
June 16, 2020                       
Storey Creek Golf and Recreation Society 
300 McGimpsey Road 

V9W 6J3 

 

 
 

Directors 

Present:    Jerry Smit, President 

  Liza Hadfield, Vice-President 

Rob Rounds, Treasurer 

  Rick Johnson, Secretary 

  Faye Dahoy, Director  

  Judith McFarlane, Director 

Cathy McCartney, Director 

Gerry Gillis, Director 

 

   

 Staff:      Debbie Olsen, Business Manager/Food & Beverage Manager 

       Rob Watson, Course Superintendent/Operations Manager 

       Steven MacPherson, Head Professional 

       Marty Smith, Food & Beverage Manager 

                        
Guests:       

 

Regrets: Brent Korsa, Director 

 
 

 

BOARD MEETING CONDUCTED VIA ZOOM 
 

1.  Welcome - call to order:  

The meeting was called to order at 2 pm by Liza Hadfield 

 

2. Approval of agenda 

M/S:   Gerry G/Faye       Carried 

 

3. Approval of minutes of May 19, 2020 

M/S: Judith/Rick        Carried 

 

Course Superintendent Rob Watson’s report for May 12 to June 11, 2020 

Submitted by Rob Watson: June 12, 2020 

 



Although the weather has not been the greatest, I have to say it is nice to finally be back into the swing of 

things. Compared to our historical averages it has been quite wet and cold since May 1. The average monthly 

rainfall over the past 9 years for May has been 34.7 mm. For May 2019 we received 12.4 mm, for May 2020 we 

received 53.6 mm. Rainfall total for June 1 to 10, 2019 was 3.6 mm and the total for June 1 to 10, 2020 was 

20.4 mm. 

 

All in all, I feel that we are finally starting to get the course to where we want it to be which has been a 

challenge due to the amazing amount that the grass has been growing. Our turbine blowers have definitely had a 

lot of hours put on them the past 3 weeks.  

 

On June 1 we opened the new section of 12 fairway. Although there is still a long way to go for the turf to fill in 

and mature it has definitely made for a much-improved playing experience. 

 

On Wednesday June 10 we over-seeded and topdressed the green side of 4 fairway and the new section of 12 

fairway. In order to smoothen these fairways out and to improve their playability we will be topdressing these 2 

areas every 7 to 10 days throughout the summer. 

 

Out on the course we are currently overhauling green side bunkers. This work includes moving and adding sand 

where required, edge repair and weeding. As of today, we have completed green side bunkers on holes 1 to 9 

and 17 & 18.  

 

On June 8 we sent in soil samples from greens 7, 14 and 15 in order to monitor progress with our amendment 

program. 

 

Two additional surrounds sprinklers were installed to the left of 17 green this week which will dramatical 

improve the turf quality in this area. Additional surrounds sprinklers will be installed on the right side of 4 green 

and between greens 9 and 18. Most of the supplies required for these installs are in stock already.  

 

Additional tasks that we have completed or are in the process of completing are as follows: 

 Cart paths have been graded. In addition, we laid down a heavy layer of road base on the path at 2 tee. 
Once we receive more gravel, we will be extending the road base layer on 2 up to the bridge and past it 

for about another 50 yards. In addition, we will be putting down a 3 to 4-inch layer of road base on hole 

7’s cart path. 

 Gardens are being weeded, edged and mulched.   

 Tree wells on course have all been weeded and had a fresh layer of mulch applied. 

 Detail weed eating on course is ongoing. 

 All permanent markers have been edged. These will all be re-painted once we get a couple of days 
without rain. 

 We are in the process of edging all drainage catch basins. 

 Sodding of weak and thin areas in fairways and roughs has been ongoing. We will be sodding the worn 
area to the right of the bunker on the right side of 4 green in the next week or so. In addition, we will be 

sodding between the left green side bunker and walking path at 9 green as part of the sprinkler 

expansion project.  

 

 Upcoming tasks include the following: 

 

 Weather permitting, we will be spraying fairways with growth regulator and wetting agent the week of 
June 15 to 20. 

 Hazard tree falling on holes 1, 2, 3, 6, 9, 10 and 12. 

 Once we have completed sand adjustment, we will be moving on to fairway bunkers. 



 Construct forward tees on holes 4, 15 & 17. In addition, there is some finishing work that needs to be 
completed with the forward tee that was built on hole 2. 

 We will be re-doing the area between the front left bunker on hole 9 and the cart path. This scope of this 

work will include re-sodding and adding irrigation. 

 Additional sprinkler to be installed on the far side of the top driving range grass tee due to the amount of 
water the cotton wood tree sucks up. 

 Our greens height of cut is currently at .115 of an inch. Once the weather warms up and the weather 
dries out, we will lower them to .105 of an inch. 

 

 

Approval of Course Superintendents Report 

M/S: Rick/Gerry G       Carried 

 

Head Profession Steven MacPherson’s report from May 14 to June 11 

 

May Rounds of Golf 

April 22nd – May 31st 2019  6524 rounds 

April 22nd – May 31st 2020  6157 rounds 

Down 6% due to: 

Tee Time intervals spaced to 12 minutes instead of 9 (as in 2019). 

Golf Course open at 9am, then 8am instead of 7:30 then 7:00am (as in 2019). 

 

May  Green Fees   Power Carts  Driving Range  Pro Shop 

2020  $72,000  $15,000  $10,000  $62,000  

2019  $114,000  $25,000  $9,000   $52,000 

Budget  $90,000  $22,000  $9,000   $47,000 

 

As expected, green fee and power cart revenue down considerably against previous years numbers. No groups, 

no visitors, the majority of rounds coming from Members and local non-Members. Members receive priority 

booking, pushing green fee play into the afternoon and twilight times/reduced rate green fees. 

A great response to our sale in the Pro Shop with sales of $62,000 generated. The margin comparison for the 

period of May ’19 (32%) to May ’20 (20%) speaks volumes and will likely be what we can come to expect in 

2019. 

Wages were recorded at $7,000 for the month compared to $16,000 a year ago.  

 

June(uary) (Per Day Averages) 

 

June  Green Fees   Power Carts  Driving Range  Pro Shop 

2020 (10th) $2900   $615   $340   $1900 

2019  $4200   $930   $320   $2200 

Budget  $3300   $900   $280   $1200  

 

We are 10 days into June and can begin to see a similar month emerging to May. Green Fees are well down 

year on year, therefore carts the same.  

I feel as though people are returning to work, and being limited to weekend playonce again. Coupled with the 

relatively poor weather, or at least the poor weather forecasts which dictate so much of our reservations. 

I will begin a gentle marketing campaign directed towards islanders to raise awareness that our course is 

accepting non Member play and that visitors are welcome. 

The Pro Shop is hanging in there although inventory levels remain higher than at this time last year. The Covid 

sale continues!   



June 1st saw the full opening of the Driving Range and so far we haven’t encountered any problems with 

physical distancing.  

Geoff Smith had joined our Pro Shop team and was scheduled to be working 3-4 days per week. However, his 

year changed around and he won’t be able to work with us this year. We will continue to use Geoff for all of our 

I.T. services. 

The Pro Shop received confirmation that the Campbell River Hospital Foundation would not be staging their 

event this year, but they have already confirmed their date for 2021. 

This leaves only the Nanwakolas Corporate Day on our books. They have moved their day to mid August and 

will proceed with Tee Times. We are working with the local Health Authority to determine how many people 

we can welcome, but it will be dramatically reduced from last years 150+ entrants. 

Today I will be emailing our Mens Labour Day database confirming the cancellation of our 2020 event. What a 

strange year! 

 

Approve the Head Professionals Report 

MS: Faye/Cathy             Carried 

 

Business Managers Deb Olsen’s report May 12 to June 11 

 

May’s income statement is reflective of the revenues and expenses for the month.  

 

Fees, Dues and Rentals: 

- Annual Subscription – 26 people renewed or purchased $99 annual subscription 

- Annual Dues – based on 3yr average calculation.   

- Green Fees – Great numbers. Based on member only play in mornings and 10-12-minute tee-

time spacing. This moved most green fee play into late afternoon when rates are reduced. 

- Power carts gas – new line item to track cost.  

- Power cart lease – 2 months of payments. 

 

Pro Shop: 

- Sales – Sales greatly increased once we allowed people into the Proshop.  Steven still 

running Covid sales. 

- Gross margin – margin smaller due to increased discounts to generate sales.  Steven did not 

want to carry inventory over to next season. 

 

Food and Beverage: 

- Sales – With restaurant opening May 22nd for takeout and alcohol sales, revenue is to be 

expected. Expect that it will take time for sales to resume to “our normal” until people are 

comfortable again with dining out.  Also, this year we are going to have to rely more on the 

membership to support the Creekside Grill as the number of guests (who support the 

clubhouse) has significantly declined.  

- Payroll – only open 10 days. Total is 25% of monthly expenditure. Wage subsidy covers the 

remaining 75%. 

-  

Maintenance: 

- Timing of invoices and Rob’s reduction in expenses 

- Payroll – 25% of actual.  Wage Subsidy covering 75% of labour cost. 

-  

 

Administration:  

- Timing of invoices 

- Payroll - 25% of actual.  Wage Subsidy covering 75% of labour 

- Clubhouse Maintenance – additional costs incurred for Covid-19 protocols. 



 

 

 

An update regarding previous applications, etc.: 

- BC Hydro approved their small business relief grant for ALL accounts.  (should be the 

equivalent of 3-month bill) 

- 3rd remittance of wage subsidy has been submitted.  Usually seeing payment withing 7-10 

days.  Wage subsidy program has been extended by Federal government into August. 

- Canada Summer Job Grant for 2020.  Still waiting for application to be opened so we can 

start to claim the 100% wage coverage (includes ei, cpp, wcb, etc) for the 8 weeks we are 

approved for.  This is NOT in addition to the 75% wage subsidy. 

Over the past few weeks, we have opened the Creekside Grill for take-out, opened the patios for pre/post golf 

gathering… while social distancing.  We have also had the beverage cart on the course on those nice days.  

Everyone seems to be receptive to the policies and guidelines relating to Covid-19 that are in place so that we 

could open for service and remain open.  As the mandates set out by Dr Henry and the PHA for restaurants 

are changing daily, we are always making sure we are compliant and when necessary are making the necessary 

adjustments to how we operate. 

The restaurant had its annual Health inspection and passed with flying colors.  Our inspector also noted she 

was impressed with what we have done as a business to open and operate under Covid-19, even when the 

restaurant is her only concern. 

Daily without fail, Management is fielding numerous questions about when things will get back to normal.  

We are living the new normal…  We appreciate that everyone wants things like they used to be… however 

Management is opening things up as we feel we can properly and safely do so.  It is not just about having 

bathrooms or lockers open or flags and cups back in use, we have to make sure we have the ability to maintain 

them, clean and sanitize them, etc to keep our membership healthy.    

Approve Business Managers  Report 

M/S:  Faye/Gerry G        Carried 

TREASURER’S REPORT - FIRST QUARTER FINANCIAL REPORT 

FEBRUARY THROUGH APRIL 2020 

 

A summary of the financial findings for the first ¼ of the 2020/21 fiscal year are as follows: 

A. Balance Sheet (Numbers Rounded) 

1. (a). A Special Savings Account was set up in 2018/19 to go towards paying down the LOC used for operating 

purposes at the end of the fiscal year 2018/19 ($90,000 Balance at the end of April 2020). 

    (b). The Current Account was $102,000 at the end of April 20 which is 13% higher than the same period last 

year ($90,000).  

2. Accounts Receivable ($87,000) is 30% higher to the same period last year ($$67,000). 

3. Overall Inventory ($195,000) is 4% higher than the same period last year ($187,000) 

4. Accounts Payable ($168,000) is 39% lower than the same period last year ($207,000).  

 

B. Income Statement (Numbers Rounded) 

1. Fees/Dues/Rental Revenues ($211,000) are down 40% over 2019/20 Actuals to date and 38% lower than 

2020/21 Budget to date. 

2. Pro Shop Revenues ($43,000) are down 40% over 2019/20 Actuals to and 33% lower than 2020/21 Budget to 

date.  



3. Food & Beverage Revenues ($43,000) are down 93% over 2019/12 Actuals to date and 93% lower than 

2020/21 Budget to date.  

      

C. Comments 

- Pro Shop Expenses are 31% less than last YTD figures and 40% less than Budget to date.   

- Food & Beverage Expenses are 76% less than last YTD figures and 73% lower than Budget to date. 

- Grounds & Maintenance Expenses are 31% less than last YTD figures and 39% lower than Budget to date. 

- Administration Expenses are 7% lower than last YTD figures and 8% lower than Budget to date. 

- Combined Expenses for the 4 Departments are 27% ($107,000) lower than prior YTD and 31% ($133,000) 

lower than budget to date.  

- Overall Net Loss to date ($70,000) is $64,000 higher than last YTD figures and $27,000 higher than budget to 

date. 

- Given the golf course was closed for a major part of this period the level of net loss at this point does not 

appear significant.  This is in part due to the incredible decisions and actions taken by the Management team to 

Minimize expenditures where they could and handle the re-opening with fewer than normal staff levels.  

- With continued prudent operational and good management practices (and a little help from Mother Nature) I 

think we can weather the impacts of the pandemic on our golf course and turn things around financially by the 

end of the Summer.     

 

INCOME STATEMENT (Rounded to nearest 1,000) 

Responsibility 

Center 

2020 

First ¼ 

Number

s 

2019 

First 1/4 

Number

s 

Difference 

Plus or (Minus) 

- 2019 & 2020 

Actual  

2020/21 

Budget 

Difference 

Plus or (Minus) 

- 2020 Actual & 

Budget 

Notes 

       

Fees/Dues/Renta

ls 

- Revenues 

211,000 354,000 (143,000) 340,000 (129,000) - 40% lower than 2019 actual & 38% 

lower than 2020/21 budget 

       

Pro Shop 

- Revenues  

43,000 72,000 (29,000) 64,000 (21,000) - 40% lower than 2019 actual & 33% 

lower than 2020/21 budget  

- Expenditures (24,000) (35,000) 11,000 (40,000) 16,000 - 31% lower than 2019 actual & 40% 

lower than 2020/21 budget 

       

Food & 

Beverage 

- Revenues  

3,000 42,000 (39,000) 44,000 (41,000) - 93% lower than 2019 actual & 93% 

lower than 2020/21 budget  

- Expenditures (10,000) (41,000) 31,000 (37,000) 27,000 - 76% lower than 2019 actual & 73% 

lower than 2020/21 budget 

       

Grounds and 

Maintenance 

- Expend. only 

(120,000

) 

(174,000

) 

54,000 (198,000

) 

78,000 - 31% lower than 2019 actual & 39% 

lower than 2020/21 budget 

       

Administration 

- Expend. only 

(138,000

) 

(149,000

) 

11,000 (150,000

) 

12,000 - 7% lower than 2019 actual & 8% 

lower than 2020/21 budget 

       

Net Income / 

(Loss) 

(70,000) (6,000) (64,000) (43,000) (27,000) -  $64,000 increased net loss over 

2019 actual & $27,000 increased net 

loss over   2020/21 budget 

 



 

Rob Rounds – Board Treasurer   

Approve 1st Quarter Report 

M/S: Judith/Gerry G           Carried 

 

F&B Report to the Board, May 2020 

Prepared June 12/20 

 

The revenue figures for the month of May are insignificant considering we opened for limited service on May 

22nd.  A little over $4500 in total revenue with $2500 of that being alcohol, the remainder being snacks, food, soft 

drinks etc. 

 

Other than the obvious changes to our operations this season, there have been a few changes to our set up.  Pepsi 

has supplied and installed a fountain beverage system at the bar, no cost to Storey Creek.  This allows us to carry 

less inventory of cans / bottles and lowers our cost for non-alcoholic drinks, a much more efficient system. 

 

For the immediate future, we will continue to offer patio seating only.  We currently have seating for 40 guests 

on the front patio, and 10 on the back patio.  We are below the current capacity guidelines as ordered by the 

Provincial Health Officer.  We will offer beverage cart service Wednesdays through Sundays, weather permitting.  

The menu will be simplified, weekly new features will be available. 

 

The local Health Inspector visited us on June 10th for our routine annual inspection and a Covid precautions 

inspection.  She toured the entire clubhouse area and inspected our seating and service arrangements, reviewed 

our Covid protocols and precautions that have been implemented, and of course the kitchen and food operations.  

Her comment to me was that she was very comfortable with the measures we have in place for the restaurant and 

pro shop including, appropriate signage, distancing measures & barriers, and staff conduct.  She did make some 

recommendations for new Covid related record keeping for sanitation and equipment functions.  Those 

recommendations have been implemented. 

 

Moving forward, we anticipate increased activity for food service as members and guests become more 

comfortable with ‘going out’, this is a work in progress.  With all major events cancelled, I anticipate month by 

month revenue for the summer to in the neighbourhood of 30 - 35% of budget.  

 

As always, your questions and comments are most welcome. 

 

Marty Smith 

Approve Food and Beverage Managers  Report 

M/S:  Gerry G/Rick        Carried 

 

Old Business 

  
None 
 

New Business  



- Board Meetings – discussion about day/time change. Proposed date 3rd Thursday at 
10:00am. Decision agreed to move to Thursday mornings at 10 am going forward. 

- Subscription redemption request. Decision agreed by all to send out a letter as per the 
board policy on subscrition redemptions. 

- Update/Discussion – Covid 19 policies, procedures, etc 
The Manages will be sending out via EMAIL to board members, details they recommend 
following to try and reinforce the Covid safety guidelines we want followed by all patrons while 
at the course. 
- Letter regarding a member feeding the Ravens. Management to write a letter the Board will 

sign to insist this member cease and desist feeding wildlife while on the course. 

 

 

 

 

Meeting adjourned  2:30 pm 

 

Next Meeting:  July 23, 2020 

 

 

 

 

 

 

 

_______________________________ __________________________ 

 

Director     Director 


