
Board Meeting Minutes  

               
May 21, 2019                       
Storey Creek Golf and Recreation Society 
300 McGimpsey Road 

V9W 6J3 

 

 
 

Directors 

Present:    Jerry Smit, President 

Rob Rounds, Treasurer 

  Liza Hadfield, Vice-President 

Rick Johnson, Secretary 

Brent Korsa, Director 

  Gerry Gillis, Director 

  Cathy McCartney, Director 

  Faye Dahoy, Director   

   

 Staff:      Debbie Olsen, Business Manager/Food & Beverage Manager 

       Rob Watson, Course Superintendent/Operations Manager 

       Steven MacPherson, Head Professional 

       Marty Smith, Food & Beverage Manager 

           

Guests:       

 

Regrets: Judith McFarlane, Director 

    

 

 

1.  Welcome - call to order:  

The meeting was called to order at 1:00 pm by Jerry Smit 

 

2.  Approval of the agenda: 

Moved that the agenda be approved. 

M/S:   Faye/Gerry  Carried 

 

3.  Approval of Minutes 

Moved that the minutes of March 26 be approved.  

M/S:   Brent/Liza    Carried 

 

4. Approval of Minutes from Special Meeting of May 2 

 Moved that the minutes of the special meeting be approved. 

 M/S:  Brent/Gerry   Carried 

  
 

 



 

Maintenance Report for March 16, 2019 to May 17, 2019 
Submitted by Rob Watson: May 17, 2019 

 

After getting off to a slow start to the 2019 golf season, we are once again off and running. After a brief opening 

in early January we were finally able to open for good on March 17. Since our March 17 opening, we have 

definitely been busier than I anticipated. It is safe to assume that the drier than normal weather helped. Below is 

a summary of the March through May 16 rainfall over the past 3 years (given in mm’s). 

 

Year March April May 1 to 16 

2017 136.2  145.6 69 

2018 51.4  104.8 5.4 

2019 5.2  86.6  10.6 

Average since 2012 119  81 32 

    

Although the numerous frost delays we had to deal with stunted the courses ability to recover from the wear and 

tear of winter, we now appear to be heading in the right direction. Areas of the course that had thinned out or 

suffered from fusarium damage are all now close to filling in. Over the next few weeks we will be getting the 

greens down to our peak season height of cut and increasing the frequency of cutting, rolling and grooming in 

order to maintain desired green speeds. 

 

Renovation work to the second fairway on hole 4 was for the most part completed on April 3. This project 

consisted of: 

 Stripping all turf within work area 

 Tilling and removing close to 20 workman loads of logs, wood debris and boulders. 

 Install approximately 280 linear feet of drainage 

 Float and rake to finished grade 

 Lay approximately 28,000 square feet of sod on April 3 

 

Greens aeration which was scheduled for April 2 and 3 was moved back to April 1. This was due to heavy rains 

that were forecast. Thankfully the weather was outstanding on April 1 and our staff put in an amazing effort and 

were also able to aerate tees on holes 1 to 16 the same day! 

 

Green surrounds irrigation has been installed at holes 12 and 13 which will surely dramatically improve the turf 

quality and consistency in these areas. In addition, we re-spaced all of the greens sprinklers at hole 13, sodded 

all worn areas and filled in the hole to the back left of the green. Additional surrounds irrigation to be installed 

at holes 1, 3, 4, 5, 11 and 17. 

 

Greens 5, 7 and the large putting green have been over-seeded with .7 lbs. per 1000 ft2 of Pure Select Bentgrass 

seed to assist with winter damage recovery. Starting later this month all greens will be over seeded monthly 

with .35 lbs. per 1000 ft2. 

 

The driving range pole removal that was planned for late May / early June has been delayed until September 
due to the unforeseen irrigation control system change over that is tentatively scheduled for May 23 to 25. 

 

Over the past month we have hired 4 new staff members with 1 additional still to be hired. Unfortunately, this 

has caused us to spend a lot of time with staff training, as a result we have more often than I like been unable to 

maintain the course to the standards we expect of ourselves. I am however happy to report though that all 

current hires are now efficient at 3 to 4 tasks each.  

 

Moved that the Maintenance report be approved.  

M/S:   Faye/Gerry    Carried 



 

 
 

Pro Shop Report for March 16, 2019 to May 17, 2019 

Submitted by Stephen McPherson May 19, 2019 

 

Green Fees 

April, as was the case in March, suffered from poor weather early on before rounding a corner and finishing 

strongly. As is often the case, Green Fee sales reflected this pattern.  

2019         Budget        2018        YTD 2019        YTD Budget        YTD 2018 

$54,000    $46,000    $51,000        $77,000               $67,000            $79,000     

Power Carts 

Power cart numbers were steady, if unspectacular. Much of the month saw them restricted to the cart paths due 

to the wet conditions which limits sales. 

2019         Budget        2018        YTD 2019        YTD Budget        YTD 2018 

$11,200    $11,000    $11,800       $26,000              $21,500               $25,000 

Range 

The Driving Range continued to perform well. Many positive comments on the improvements in the building, 

and now the target greens are really jumping out at the golfers too. 

2019         Budget        2018        YTD 2019        YTD Budget        YTD 2018 

$10,600    $8000        $9000         $27,000              $24,500              $23,000 

Pro Shop 

The Pro Shop has been ticking along nicely. No weak categories, and sales well ahead of budget pace. 

2019         Budget        2018        YTD 2019        YTD Budget        YTD 2018 

$42,000    $35,000    $45,000        $72,000              $58,000             $73,000 

Events 

The Mixed Open is unfolding as I type this report. 57 teams from all over the island. Member attendance is up 

in every category.  

Mens Nights averaged 100 in April, when they can often be 60-70. We solicited $2500 in sponsorship for a 

League points race, that will be spent in the Pro Shop. The guys daren’t miss a week in case they fall behind and 

lose their chance to win it! 

Tuesday Ladies, Thursday Seniors, Thursday Ladies and Sunday Members League are all up in numbers.  

We are looking forward to the 30th Anniversary, the RBC PGA Scramble and hosting a number of Charity 

events, including a new event – The Dylan French Memorial in the coming few weeks. 

The Callaway and TaylorMade Demo Days went well at the start of this month. Ping and TaylorMade (again) 

are visiting us at the end of the month. 

I have communicated with Members, and am hoping to secure their carts to accommodate 144 players each 

time. 

June 7th – Nanwakolas 

June 15th – Brind’Amour/Nugent-Hopkins 

June 18th – MISGA  

June 22nd East West and Father & Son  

June 29th Storey Creek 30th Anniversary 



July 6th Cops for Cancer 

July 13th Dylan French Memorial 

July 14th RBC PGA Scramble 

Staff 

We now have a full complement of staff in the Pro Shop with Drew Price joining Sage Cameron, Carter 

Dashkewytch, Adam and myself. Three young guys learning names and policies for the next few months. 

Topics to Discuss 

Cup damage from golfers pulling the golf ball out by the flagstick   

Members ‘no showing’, or calling increasing late to cancel their tee times 

Taking a credit card number for green fee players Friday through Sunday 

 

Moved that the Pro Shop report be approved.  

M/S:   Gerry/Liza    Carried 

 

Food & Beverage Report to the Board: April 2019 
Submitted by Marty Smith May 17, 2019 

 

April was our first complete month of operations of F&B for the season, financial numbers will be somewhat 

irregular.   

Revenue numbers for the month showed an increase of approx. 35%, over same month last year, and approx. 

15% over budget for April. 

Food, beverage and supplies costs are all high due to replenishment of inventories after being closed for the 

winter.  These cost figures should normalize in coming weeks. 

Wages were considerably higher than same month last year.  This was in part due to training of all new kitchen 

staff and intentionally over staffing at some events to ensure service went smoothly.  Deb can provide further 

insight to how allocations of wages are being handled. 

Men’s night food and beverage sales have been good, with approx. 60% of players ordering meals, which I 

understand is up over previous years. 

 

I have implemented modest price increases for various items effective May 1.  This was done to reflect the cost 

increases we face, some of these items have not seen a price increase in 5 years or longer, costs during that 

period have risen significantly.  I have standardized all prices to what I feel are in line with industry norms. 

 

The kitchen has been facing challenges acquiring staff.  The available talent pool is what I would consider to be 

at a crisis level, most other restaurants are in a similar position.  As a result, I have reduced service hours mid-

week for the foreseeable future.  I feel it is more important to be open later in the day for food service rather 

than for full breakfasts mid-week.  

 

Our front of house staff are all in place for the summer, I am continuing to train all of them to transition to more 

of a typical restaurant style of table service, as opposed to the cafeteria style of the past. 

 

I am in the process of implementing new guidelines for outside vendors serving on the course during 

tournaments.  Having free food and alcohol served during events is a significant loss of revenue to Storey 

Creek.  In the past, we have charged cost plus 10% to outside event sponsors for alcohol, and nothing to food 

vendors.  The 10% fee does not even cover our actual cost to coordinate purchasing and picking up their 

supplies.  Moving forward, we will be charging a corkage fee which is equal to the cost of what they order.  For 

food vendors, it will be a flat rate of $100.  Having reviewed some of the tournament files of past events, I feel 



that Storey Creek has been unduly burdened with intangible costs and loss of revenue from these events.  I 

expect to receive some blowback from event organizers for this policy change. 

 

As always, your comments and feedback are most welcome. 

 

Financial Report for March 16, 2019 to May 17, 2019 

Submitted by Deb Olsen May 17, 2019 

 

Business Manager Report 

1st Quarter Report – Deb Olsen 

 

March & April’s income statement is reflective of the revenues and expenses for the month.  

 

 Green Fees – despite the slow start, green fees increased over budget for the quarter by $10,000 

 Driving Range, Power carts – seeing more members purchasing an annual range pass or power 

cart pass 

 Annual Subscriptions – 25 new members have joined so far this year under the $99 initiation and 

3 couples joined under the $2,000 lifetime membership. From last year 23 people have returned 

and we are still waiting to hear from 13 more.  

Pro Shop: 

 Sales – remain high with new product arriving. 

 Cost of goods – on par with sales. 

 Freight – due to large amounts of product arriving this month.  In prior years, receiving of product 

was staggered over a few more months. 

 Cost of Goods Repair Shop – on par with increased sales over budget. 

 Sales – Food sales up with greater traffic, fantastic weather and a nice new look to the 

restaurant.  Remainder of sales on budget. 

 Wages – FB Manager wages, extra hours for training, and renovations in the clubhouse.  Wages 

will even out as season progresses. 

 Misc Expenses – higher than budget resulting from the need to purchase supplies for restaurant 

and remodel. 

Maintenance: 

 Timing of invoices 

 Fertilizer – Rob got a great deal on a bulk order.  Will be more in line with budget in coming 

months.  

Administration:  

 Visa/Mastercard discounts – 2 months expenses 

 Timing of invoices 

 Clubhouse Maintenance – required repairs 

 Confirmation received that we will be getting the 2019 Canada Summer Jobs Grant. 

 Liquor License/Food Primary License change application submitted.  May 13 attended the City of 

Campbell River Council Meeting were our application received City Resolution. Now just 

waiting on the Provincial Government to finalize. Hope to have answer prior to the June 

expiration of the Food Primary License. 

 

Moved that the Business Manager’s report be approved.  

M/S  :    Liza/Gerry   Carried 

 

New Business  

 
1. Long Term Loan – Paving/Building. Approve the locking in of loan for 3yr term. 

Finance committee wants to lock in the interest rate rather than renew year to year 



 

Motion to approve. 

M/S:    Liza/Cathy   Carried 

 

2. Forward tees proposal for the next meeting. 

Greens committee to report back to the board 

 

3. .Gerry, Faye, Brent and Liza volunteered for the Greens Committee 

 

Meeting adjourned   2:55 pm 

 

Next Meeting: June 18, 2019.  

 

 

 

 

 

 

 

_______________________________ __________________________ 

 

Director     Director 


